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MSI TDR: Mr. Kalafatoğlu, the focus of 
our recent conversations have mostly 
been on products and projects, but 
now we would like to ask you the story 
behind your most recent activities. 
What do you think is the greatest factor 
behind ARES Shipyard’s power?  
Is it the competency in vessel design, 
production technologies, system 
engineering or human resources? 
Which of these is the most important, in 
your opinion?
Kerim KALAFATOĞLU: In fact, I would 
say all of them, as a vessel that meets 
the requirements can be developed 
only when all of these components are 
brought together in harmony. For this 
reason, we are ambitious in all of these 
areas; but if pressed to explain briefly 
about all four factors, I would start with 
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Having long been a permanent fixture in the news with 
its frequently announced export efforts, ARES Shipyard 

has sustained this momentum in the first half of 2018 
with the signing of three new export contracts. ARES 

Shipyard, one of the few Turkish companies that is 
known better for its successes abroad, is taking a keen 

interest in the Turkish Type Assault Boat Project, which 
has been on the agenda of the Turkish defence sector for 

some time. We spoke to Kerim Kalafatoğlu, Chairman 
and Executive Director of ARES Shipyard, about the 
strengths, future plans and new investments of the 

company, as well as the projects on its books.
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Having successfully completed 
all tests, including pool tests, 
ARES 63 ATILGAN will soon be ready 
to proceed to serial production.



production. The scope of our deliver-
ies, in fact, is the clearest indicator of 
our production capacity. Last year we 
delivered 11 vessels in only 12 months, 
and this is in itself a record for Turkey; 
but we can go further and claim that we 
are Europe’s largest manufacturer of 
composite hull vessels. When it comes 
to design, we are as ambitious in this 
area as we are in production, such that 
the point that we have achieved in de-
sign takes us a few steps ahead of our 
competitors and increases our sales ca-
pabilities dramatically. Our success in 
system engineering, on the other hand, 
is exemplified by our integration capa-
bilities. This capability allows us to offer 
the end user the most accurate solution 
in terms of configuration, and enables 
us to bring together all subcomponents 
at our own facilities. Finally, human re-
sources are the adhesive that connects 
all of these together for us. We owe this 
harmony to our young, dynamic and en-
ergetic cadre.

Eleven Vessels per Year 
MSI TDR: You said that you are 
Europe’s largest manufacturer of 
composite hull vessels. Can you 
elaborate on this?
Kerim KALAFATOĞLU: ARES Shipyard 
invests most of its revenues into new 
facilities, investments and infrastruc-
tures, and this allows us build three or 
four different vessels at a time, and to 
manage these processes in such a way 
that they are not affected by each other. 
Of the 11 vessels we are able to deliv-
er a year, most are in the 35-metre and 
48-metre class, but we shouldn’t talk 
only about physical magnitude, as we 
also need to underline our technologies, 
quality and speed of production, all of 
which are mirrored in our production 
capacity. To be more specific, we are the 
only company in the world that builds 
composite hull military ships with epoxy 
resin and vacuum infusion technologies. 
We achieve all of this without compro-
mising on quality; and none of the ves-

sels we’ve delivered to date have ever 
been returned to us. The technologies 
we are using today allow us to guar-
antee our hulls for many years. While 
we gave a five-year guarantee in the 
project we have undertaken for Qatar’s 
Coast Guard Command, the warranty 
period for our recent project for Oman 
is seven years. We are quite brave to 
assume such responsibilities in these 
projects. We can even offer 20-year hull 
guarantee if requested by the user, and 
we are peerless in this regard. So far I 
have talked mostly about our compos-
ite-hull vessels, but we have been and 
will continue to be competent also in the 
production of aluminium- and steel-hull 
vessels, and have been working on vari-
ous investment efforts in this field.

Concurrently Conducted 
Projects Enabled through 
Effective Planning 
MSI TDR: We would like to go into 
more detail about your investments, 
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but before that, can we say that your 
planning skills have also contributed 
to the management of this process that 
allows you to build so many vessels at 
a time?
Kerim KALAFATOĞLU: Yes, of course. 
Without effective planning, manage-
ment model, supply chain, ERP infra-
structure and productivity strategy, it 
is impossible to fulfil quality require-
ments. If you don’t have all of these, 
you cannot build even a single ship, 
let alone three or four ships at a time. 

We consider ourselves to be very com-
petent in this area, but that doesn’t 
mean that we are not seeking to prog-
ress further. Such an approach is also 
against the dynamics of the sector, and 
so we keep improving ourselves, and 
in this sense we are forming a new 
structure that we aim to have complet-
ed by the end of the year. In short, we 
have set our own standards in the field 
of shipyard management, and we will 
now raise the bar again for our own 
satisfaction.

Seaman’s Comfort Matters 
Greatly for ARES Shipyard
MSI TDR: What can you tell us about 
the design capabilities of ARES 
Shipyard?
Kerim KALAFATOĞLU: Let me tell you 
briefly about our approach to design: 
The world is changing every day, with 
mobile phones, cars, and in short, al-
most everything we use in our daily lives 
are being replaced by new models. This 
continuous change and transformation 
is of course reflected also in the design 

Table 1. ARES Shipyard’s Vessel Sales to Armed Forces and Security Forces
 

Country Organisation Model Class LOA  Hull Material Propulsion  Max. Speed Quantity
    (metre)  System (knot)

Bahrain Coast Guard ARES 58 FPB FPB 18 Composite Fixed Pitch Propeller 35 6

Georgia Navy and Coast Guard Commands ARES 44 FPB FPB 15 Composite Surface Drive 45 6

Qatar Internal Security Forces ARES 65 HARPOON SOC 21 Composite Surface Drive 60 10

Qatar Coast Guard ARES 150 HERCULES OPV 48 Composite Water Jet 35 5

Qatar Coast Guard ARES 110 HERCULES MRPC 34 Composite Water Jet 32 10

Qatar Coast Guard ARES 75 HERCULES MRPC 24 Composite Water Jet 38 5

KKTC Coast Guard ARES 42 HECTOR MRPC 13 Aluminium Fixed Pitch Propeller 35 3

Nigeria Customs Service ARES KND30 FPB FPB 30 Aluminium Water Jet 30 2

Tanzania A private security company ARES 44 FPB FPB 15 Composite Surface Drive 45 2

Turkey Marine Police and Harbour 
 Master Authority 

ARES 44 FPB FPB 15 Composite Surface Drive 45 5

Turkey Coast Guard ARES 42 HECTOR MRPC 13 Aluminium Fixed Pitch Propeller 35 10

Turkmenistan Frontier Service ARES 44 FPB FPB 15 Composite Surface Drive 45 1

                                                                                                                                           TOTAL     65

ARES Shipyard has also delivered, or has entered the delivery phase, of a total of 52 vessels of various lengths to different civilian institutions and organisations around the world.

FPB: Fast Patrol Boat 
SOC: Special Operations Craft 
OPV: Offshore Patrol Vessel
MRPC: Multi-Role Patrol Craft

ARES 65 HARPOON is counting the days until it enters the inventory 
of the Qatari Internal Security Forces.



July 2018 - 9

of military ships. In such an era, it is 
impossible for a shipyard that is aiming 
to become the best in its class not only 
in Europe, but in the world, to isolate 
itself from the design aspect. In short, 
we attach great importance to design, 
and consider it to be one of our greatest 
strengths and one of the most import-
ant features distinguishing us from our 
competitors. We have already started 
to reap the fruits of our efforts with our 
recent sales. That said, we attract a lot 
of criticism from our competitors, be-
cause we set the bar very high for the 
sector. As you know, when it comes to 
military ships, personnel comfort is 
typically the last priority. Nobody cares 
about the crew when designing a ship. 
We, however, always pay regard to crew 
comfort in all of our designs, but with-
out compromising on military require-
ments. For example, the ships we are 
building for Qatari Coast Guard Com-
mand can be compared with ultra-lux-
ury yachts. This is, of course, backed 
by our extensive experience in the pro-
duction of yachts and luxury vessels. We 
design and engineer these vessels with 
our young and dynamic team, and while 
there are local and foreign ship design-
ers with which we work in cooperation 
for our design works, we purchase only 
class-level designs from those compa-
nies. We carry out all of the detailed de-
sign works throughout the highly chal-
lenging process that culminates in the 
design turning into the vessel delivered 
to the user. To list a few, BMT Nigel Gee 
and Rolls-Royce from abroad, and Delta 
Marine from Turkey, with which we have 
recently entered into an agreement, are 
among these companies.

ARES Shipyard’s Employees 
as Happy as Customers
MSI TDR: You said that you have a young 
and dynamic team. What is the average 
age of ARES Shipyard employees?
Kerim KALAFATOĞLU: We stand out 
from our competitors in this regard 
as well. We must keep up with the ev-
er-changing world, for which dynamism 
is essential, and that’s why we maintain 
an energetic cadre with an average age 
that is below 30. We have a total of 350 
employees, approximately 50 of which 
are white collar, and all are committed 
to our core principles. Those who are 
unable to contribute to this dynamism 
and spirit cannot continue working 
with us, and those who can, don’t want 

to leave. In this sense, ARES Shipyard 
hires personnel from outside, and never 
loses them as long as they can adapt to 
the corporate culture, because we value 
employee satisfaction.
As our employees are highly qualified, 
they sometimes receive job offers from 
the foreign-origin shipyards that have 
begun to be established in Turkey, but 
they still prefer to stay with us. Among 
our employees are a considerable num-
ber of military origin, but our working 
principles are not based on a strict un-
derstanding of discipline. We don’t pun-
ish our staff for faulty work, but rather 
encourage them to learn from their mis-
takes. We, as the company executives, 
are here to make the lives of our staff 
easier, to pave the way for them and 
give them support. We encourage our 
employees, especially the engineering 
staff, to put into practice whatever de-
sign they have in their hearts and minds, 
and we do our best to make their dreams 
come true. We try to excite them and 
open their horizons. As a natural con-
sequence of our new structure, we are 
also growing in terms of staff, and three 
or four new colleagues will soon join us 
at the level of manager.

Proposal for Turkish Type 
Assault Boat Ready
MSI TDR: We will talk about your 
investments, future goals and 
strategies, but we would first like 
to learn about the proposal you will 
submit for the Turkish Type Assault 
Boat Project. What kind of a boat will 
you be offering?
Kerim KALAFATOĞLU: For now, the 
most important project for us in Tur-
key is, of course, the Turkish Type As-
sault Boat Project. This is a project 
that we are very well prepared for. We 
have already developed a model that is 
capable of operating in all of the seas 
surrounding Turkey with high per-
formance, that is able to carry out its 
mission under all sea conditions, and 
that exceeds the requirements being 
requested by the Turkish Naval Forces 
(TNF). The design is based on a Rolls-
Royce P2500 hull, but after making 
many calculations over time, we have 
added to the product, and have recent-
ly upgraded the gas turbines, resulting 
in an increase in ship performance. 
We are very ambitious in this proj-
ect. Our design is already in our hand, 
and we are waiting for the production  
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phase, for which we submitted our re-
sponse to the Request for Information. 
We know that our project has attracted 
the attention of the TNF and the Un-
dersecretariat for Defence Industries 
(SSM). At the time this project was first 
devised, composite hull vessels were 
typically preferred in such ship proj-
ects, but this has now changed, as the 
new teams in these institutions tend to 
prefer steel hulls. The ship we have pro-
posed already has a steel hull, and we 
would certainly not recommend the use 
of a composite hull in a combat vessel.

MSI TDR: What advantages does 
ARES Shipyard offer over its 
competitors in this project?
Kerim KALAFATOĞLU: When the proj-
ect was first brought to the table, the 
procurement authority set a speed tar-
get of 60 knots, aiming to test the ca-
pabilities of applicant companies and 
to explore the global technologies. Al-
though the approach turned out to be 
successful, it is worth mentioning that 
there is a balance between speed and 
seakeeping. If you make a fast ship, its 
seakeeping ability will be low, just as 
if you make a boat with extensive sea-
keeping abilities, its speed will be low. 
Our proposal, however, stands out in 

terms of both its seakeeping capability 
and speed. As Turkey is surrounded by 
a harsh marine environment, compro-
mising on seakeeping is not option for 
us. Today, the TNF is in need of assault 
boats that can cruise at speeds of more 
than 50 knots, or even up to 60 knots. 
The existing assault boats in the inven-

tory that rely on 20–30-year-old tech-
nologies can cruise at speeds of up to 45 
knots, but we have proposed a boat with 
a displacement-type hull, high seakeep-
ing capabilities and various features that 
enable the P2500 hull to reach speeds of 
around 60 knots. We have already com-
pleted the design phase, including pool 

For now, the most important project for us in Turkey is, of course, the 
Turkish Type Assault Boat Project. This is a project that we are very well 
prepared for. We have already developed a model that is capable of  
operating in all of the seas surrounding Turkey with high performance, that 
is able to carry out its mission under all sea conditions, and that exceeds 
the requirements being requested by the Turkish Naval Forces (TNF). 
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The motto of ARES 
Shipyard’s Project 
Management and 
Planning department is: 
Fabrilia Movent Obrem 
(Hand Craft Move 
the World)
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testing. If awarded the contract, we can 
proceed to serial production very quick-
ly; we have the competency to do that.
In fact, the requirement of the procure-
ment authority is now 60 knots, but we 
also know that there is a very strong lob-
by that is trying to reduce this require-
ment to around 50 knots. In my opinion, 
neither the TNF nor the SSM should 
pay regard to such efforts. Through this 
project, Turkey has the chance to gain 
the most capable assault boats in the 
world that will be specific to the TNF.
Many other parties have submit-
ted bids to the tender. For example, 
a multi-hull boat designed mainly 
for use in fjords was also among the 
proposed vessels. The design has not 
yet entered the inventory of any naval 
force, nor has it been sold, and no such 
design has yet been built. The speed of 
this ship was said to be 60 knots, but 
such boats can only cruise in fjords 
and lakes due to their limited sea-
keeping capabilities. Furthermore, it 
is unclear as to which damage control 
system will be used should a guided 
missile hits the boat.

MSI TDR: What can you say about 
the position of ARES Shipyard in the 
Turkish market?

Kerim KALAFATOĞLU: As you know, 
ARES Shipyard is unique in first having 
proven its success abroad before tend-
ing towards the Turkish market. In this 
regard, we are not a company that first 
gained a place in Turkey through gov-
ernment support and then started to 
seek ways of entering foreign markets. 
On the contrary, we are a company that 
first proved itself abroad, brought foreign 
currency to the country and made efforts 
to transfer its experience to indigenous 
projects. In this sense, unique in the sec-
tor. Our vessels are already in the inven-
tories of Turkish Coast Guard Command, 
certain units of the Turkish National Po-
lice and the port authorities, and we are 
constantly in talks with the SSM. Apart 
from the Turkish Type Assault Boat Proj-
ect, there are many other projects that we 
are following, and we envisage new ten-
ders to be opened in the coming periods.

MSI TDR: You have experienced very 
rapid growth since the establishment 
of ARES Shipyard in 2006, and last year 
the Union of Chambers and Commodity 
Exchanges of Turkey (TOBB) 
recognised ARES Shipyard as the 
fastest growing company in Turkey in 
the 2012–2016 period. Would you like 
to tell us the story behind this growth?

ARES 63 ATILGAN proposed by ARES Shipyard for the Turkish Type Assault Boat Project.



MSI INTERVIEW

Kerim KALAFATOĞLU: We first start-
ed production in late 2006 on a 700 m2 
production area that we had leased from 
Siemens in the Antalya Free Zone, and 
in the summer of 2008, we completed 
construction and commissioned our first 
3,000 m2 facility. After producing vessels 
for a French company on contract basis 
for a while, we realised that we had to 
specialise in this field, and turned our 
attention to two main branches, namely 
commercial and military projects. The 
economic crisis of 2008 hit the ship-
building sector badly, and the sector 
has still not managed to recover. But 
we didn’t give up, and found new busi-
nesses to undertake, continuing on 
our way, and as a result, we were not 
as badly affected by the crisis as other 
companies. Since then, we have grown 
step-by-step, increasing the number of 
deliveries. I should point out, however, 
that this growth did not happen all at 
once or by chance, there are tears and 
sweat behind it. Moreover, we didn’t bor-
row any money to achieve this growth; 
we have been growing in a healthy way, 
making use of our own resources, and 
ultimately, we have become a globally 
well-known company that relies on its 
own capabilities and marketing strategy. 
We owe this success to a well-developed 

and fine-tuned strategy that dates back 
to 2007. We are still implementing this 
strategy, with only a few minor revisions.

ARES Shipyard Expands 
over an Area of more than 
30,000 m2

MSI TDR: How about your growth in 
terms of investments?
Kerim KALAFATOĞLU: Our most im-
portant ongoing investment is the new 
building we are adding to our facilities. 
We bought the building from the Minis-
try of Economy, and we will give life to 
aluminium and steel here by carrying 
out the processes of cutting, machining 
and block production through robotic 
machinery. The building measures 70 
metres along the seafront and is 92 me-
tre long. Its 22-metre height crane will 
permit the construction of vessels of up 
to 90 metres in length. With the entry 
into service of this facility, our produc-
tion rate will increase considerably. Our 
intention is to make use of this building 
for the Turkish Type Assault Boat Proj-
ect, if we are awarded with the contract, 
but of course none of our new facilities 
are linked only to this project. Our exist-
ing facilities allow us to construct such 
boats, but with our new investment we 
will be able to increase production and 
offer higher quality products. I hope 
we will soon be offering to the mar-

ket a number of new boats on 
the strength of this new facili-

ty, working with such partners as Delta 
Marine, BMT Nigel Gee and Rolls-Royce. 
We are also expanding our furniture fac-
tory, where we shall be operating with 
increased capacity and shall be produc-
ing more different furniture styles, such 
as for our yacht line. To accommodate all 
these additional works, the area of our 
facility will increase from 26,000 m2 to 
30,000 m2.

MSI TDR: What does a 30,000 m2 
facility mean for ARES Shipyard?
Kerim KALAFATOĞLU: As you know, 
ships made of composite, aluminium 
and steel must be built entirely in cli-
mate controlled areas, meaning vast in-
door construction facilities are required. 
At present we have four separate ship-
building tents that are independent of 
each other in our buildings that allow 
us to build different boats at the same 
time under different climatic conditions. 
These tents, which are without match 
in the world, are totally our own design, 
and allow us to build an entire ship in 
a fully controlled and homogeneous 
environment. Regardless of outdoor 
temperature, the temperature in these 
tents is always at the required level. For 
example, in Antalya, when the outdoor 
temperature is 50–60 degrees in the 
sun, we can build a 50-metre ship at 15–
20 degrees in these huge tents. Alterna-
tively, we can apply heat treatments at 
a temperature of 90 degrees when the 
outdoor temperature is 0 degrees. It is 
quite a challenge to increase the tem-
perature in a giant tent to such a level 
in only one or two hours and to keep it 
there. We achieve all these by means of 
very powerful heating, cooling and de-
humidification systems, which are com-

12 - July 2018

The ARES 63 ATILGAN, 
based on the P2500 
Rolls-Royce hull. 

Deliveries of the ARES 150 HERCULES ordered by Qatar’s 
Coast Guard Command are under way, and ARES Shipyard 
has now received an order for three more platforms 
in the same configuration. 
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pletely our own design and which are 
manufactured indigenously in Turkey.
So it’s not just about having 30,000 m2 of 
indoor space, what’s important is what 
you do with that space. How you orga-
nise that area, how you link it to other 
areas, how you set up the system, and 
how you operate the conveyor system 
are all critical. In other words, there is 
little point in having a 50,000 m2 facility 
if you lack an appropriate management 
approach.

MSI TDR: What kind of gains will 
you make when you start robotic 
production?
Kerim KALAFATOĞLU: First of all, our 
product quality, which is already high, 
will increase even further especially in 
production of aluminium- and steel-hull 
ships. Production problems resulting 
from human error will be minimised and 
standardisation will be achieved. When 
using conventional methods, the quali-
ty of the welds of two welders working 
side-by-side may be significantly dif-
ferent, but when welding is carried out 
by a robot, all welds become homoge-
nous. We have already achieved this in 
the processing of composites, in which 
we are using vacuum infusion technol-
ogy rather than the manual spreading 
method.

MSI TDR: After all of these 
investments, what other long-term 
plans does ARES Shipyard have?
Kerim KALAFATOĞLU: The boundaries 
of ARES Shipyard are already set, and 
as our physical growth comes to an end, 
focus will be on optimisation and acquir-
ing the technology to make the most of 
our current investments. Such improve-

ment-oriented efforts are already under 
way, but we will direct all our energy to 
improvement works once we complete 
our growth. This is perhaps one of the 
most important advantages of ARES 
Shipyard that distinguishes us from our 
competitors. We believe that life is a 
constantly changing process, and that 
needs are always evolving. In this re-
gard, we always strive to evolve in line 
with changing needs.
We believe we have already gained the 
capacity to build any kind of ship that we 
can imagine, but the thing that hold us 
back here is sale potential, as there is 
no point in producing something that 
you cannot sell. So we are constantly 
trying to improve our marketing capa-
bilities and keep our relationships in the 
market warm. Customer relations are 
very important for us, and we attach ut-
most importance to our end users, who 
are everything to us. As I said previously, 
we are aware that we need to keep our 
employees happy to make our custom-
ers happy, and we are constantly trying 
to retain balance and maintain energy in 
this regard. Bringing all these together, 
we aim to build on our success as the 
one of Turkey’s three largest ship ex-
porters and to be a locomotive of the 
sector in the years to come. Our inten-
tion is to make an annual contribution 
of $150–200 million to Turkey’s 2023 
export targets.

We will be the First to Apply 
Sealium Alloy in Turkey
MSI TDR: Which technologies do you 
see gaining importance in the future 
in regard to the classes of ship you are 
working on? What are ARES Shipyard’s 
plans related to these technologies?
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The engineers at ARES Shipyard working to the motto “Scientists Dream about doing Great Things, 
Engineers do Them”.
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Kerim KALAFATOĞLU: As we are al-
ready competent in the production of 
composite hull vessels, we have now 
decided to raise the bar for the sector 
also in the field of aluminium- and steel-
hull vessels. An aluminium alloy called 
Sealium with code no. 5383 has been 
developed that has been proven to have 
superior properties in maritime applica-
tions. We will bring this material to Tur-
key, and will be the first company in the 
country to use it in shipbuilding. Sealium 
offers several advantages over standard 
marine aluminium in terms of durability 
and resistance to corrosion, and the US 
Navy has used only this material in its 
latest projects.

Competency in Composite, 
Aluminium and Steel 
MSI TDR: Why does ARES Shipyard 
continue with a strategy based on 
being competent in the use of multiple 
materials? What kind of strengths 
does such an approach offer to you? 
Kerim KALAFATOĞLU: We are not a 
shipbuilder that sells ready-made prod-
ucts. We don’t keep five or six ready-
made models in hand, and say “Here 
it is, this will meet your needs” when a 
customer comes to us. Instead, we are 
a bespoke company that makes vessels 
that are tailored to the requirements of 
the purchaser. When needed, we guide 
the customer and revise the require-
ment definitions, and there is not a sin-
gle boat that we designed for A and sold 
to B. What is important for us is that the 
vessels we build are capable of carrying 
out their missions with 100 percent suc-
cess. We have also lost many projects as 
a result of this approach. For example, 
we had a potential customer who want-

ed to buy a specific model of ours, but 
we questioned its appropriateness for 
the mission and offered them another 
boat, missing out on the contract in the 
end. Having said that, we have never 
received complaints about the main 
functions of any of the ships we have 
sold so far. We are a contracting com-
pany, and we bid for tenders, and so we 
need to be capable of doing what is de-
fined in the tender requirements, and 
it is for this reason that we need to be 
competent in the use of different ma-
terials. To give an example, although 

we are using advanced composite 
technologies, and have extensive ex-
perience and are very qualified in this 
field, we don’t recommend its use as 
the main material in combat-class 
ships. We don’t develop our compe-
tencies only to sell our vessels, as for 
ships with military roles, we prepare 
and offer proposals based on alumin-
ium and steel, as these materials are 
superior to composites in such appli-
cations. We have become specialised 
in these fields, and have already built 
many boats using these materials.
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In the months to come, two new platforms, one 82 metre and one 
90 metre, will be added to our portfolio. These vessels, which we can call 
mini-corvettes, are described in literature as Multi Mission Surface 
Vessels (MMSV), with the ability to conduct patrol missions in the high 
seas, to serve as training ships, and to have search and rescue 
capabilities. If desired, they will also allow integration of air defence 
systems or guided missile launchers. 
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Australian Work Boat World Magazine selected 
ARES 110 HERCULES as the World’s Best Patrol Boat of 2016.
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ARES Shipyard Improves 
its Friendships in Qatar
MSI TDR: For the projects you are 
conducting abroad, you place special 
emphasis on integrated logistics support 
(ILS). Would you like to share with us 
your plans for the extensive maintenance 
or half-life modernisation of boats?
Kerim KALAFATOĞLU: In the case of 
Qatar, for example, we have a resident 
office in the country. Although we have 
limited our growth in Turkey, for Qatar 
this is not yet the case. A public body in 
the country called Manateq has allocat-
ed us a piece of land there, located in 
an interesting industrial zone in which 
maritime, shipbuilding, maintenance, 
and sales processes are carried out 
together. We had already suggested 
to Manateq that this region be trans-
formed into a free zone, and taking this 
into account, they submitted a proposal 
to the relevant institutions of the State 
of Qatar. In the end, their proposal, or in 
other words our idea, was accepted, and 
currently a free zones administration 
is being established under the umbrel-
la of the Prime Ministry of the State of 
Qatar, and we are waiting for its com-
pletion. Once the regulations are set, we 

will begin our investments immediately, 
and through this facility we will provide 
training and maintenance services. 
When needed, we will also be able to 
carry out production and modernisation 
in the facility, and we have already re-
ceived interest from various countries in 
regards to modernisation. At this stage, 
however, we have decided to concen-
trate on the projects in hand, although 
we are open to the idea of modernising 
our own boats.

ARES Shipyard to Grow 
with ARES Qatar
MSI TDR: Does ARES Shipyard have 
any plans in place to establish new 
partnerships or corporations abroad?
Kerim KALAFATOĞLU: Now, we are ob-
taining partnership proposals from all 
over the world, but we do not have such 
a plan, and we also receive requests for 
the licensed production of our products, 
and evaluate each of them. These re-
quests usually come from distant geog-
raphies, however, and we have no desire 
to enter markets that we cannot control. 
We also do not consider it appropriate to 
grant a license and a design, and then 
retreat. We want to build our designs. So 
far, we have evaluated many such part-
nerships, although none of them come 
to fruition, as our approach is based on 
self-control. Since the facility in Qatar 
will be our own, we will apply a different 
model there. The company, to be owned 
100 percent by ARES Shipyard, will be 
named ARES Qatar, and we hope we will 
be able to share good news from that 
quarter with you during the year.

MSI TDR: You also have significant 
business volume on the civilian side. 
What is the balance between the 
military and civilian sides? Do you have 
a target to achieve in this regard?
Kerim KALAFATOĞLU: While in 2015, 
2016 and 2017, 100 percent of our turn-
over came from the military side, we will 
close 2018 with 5 percent civilian turn-
over. For the long term, as the Chair-
man and Executive Director of the com-
pany, I set a goal of 25 percent civilian 
and 75 percent military turnover, and we 
developed a strategy that both spread 
the risks and was open to different al-
ternatives. For example, the institutions 
for which we undertake military ship 
projects may also be in need of civilian 
ships. In fact, we are preparing to share 
with you some news in this regard in the 

days to come. Likewise, we also witness 
shifts from the civilian side to the mili-
tary side from time to time. Very inter-
esting data can be generated through 
civilian shipbuilding that can contribute 
significantly to the improvement of pro-
duction quality.

Product Range Expands 
MSI TDR: Will we see a new platform 
joining the product portfolio of ARES 
Shipyard in the near future?
Kerim KALAFATOĞLU: In the months to 
come, two new platforms, one 82 me-
tre and one 90 metre, will be added to 
our portfolio. These vessels, which we 
can call mini-corvettes, are described 
in literature as Multi Mission Surface 
Vessels (MMSV), with the ability to con-
duct patrol missions in the high seas, 
to serve as training ships, and to have 
search and rescue capabilities. If de-
sired, they will also allow integration of 
air defence systems or guided missile 
launchers. Our new building will also 
be able to accommodate the building of 
these boats.

At Least 80 Percent Local 
Rate of Participation
MSI TDR: ARES Shipyard is one of the 
leading platform manufacturers in a 
sector that includes land, naval and 
air platforms, and in such criteria as 
the number of projects, exports and 
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platforms delivered. This position 
also grants you the power to guide 
the sector on the basis of subsystems 
and components. First of all, what 
is your local rate of participation in 
the products you deliver, and which 
indigenous products do you prefer?
Kerim KALAFATOĞLU: Our rate of lo-
cal participation is around 80 percent 
in terms of sales price, and we produce 
most of the components we use through 
our own resources, right down to the 
bollards used to moor the boats. We have 
set a standard for many of the subcom-
ponents we are purchasing from outside 
the company that prioritises indigenous 
products. We have already taught our 
standard to many suppliers. To give you 
an example, the air conditioning system 
market for military ships in Turkey used 
to be dominated by imported goods, un-
til very recently. We, however, have been 
using a 100 percent indigenous product 
for many years, buying from a company 
named İzmir Klima Sanayi (İKS). I think 
they produce the best air conditioners 
in Europe, and we have used their prod-
ucts in all of the vessels we have deliv-
ered recently. Even our anchors are now 
made in Turkey, as are our alarm sys-
tems, and we prefer to work with indig-
enous companies even for our fenders.

MSI TDR: What are your expectations 
from the sector in increasing the 

rate of local participation? What 
topics should be prioritised among 
subcontractors?
Kerim KALAFATOĞLU: Turkey has a 
very strong infrastructure supporting 
the production of subcomponents re-
quired by the shipbuilding sector, and 
it is possible to make use of this infra-
structure in many military projects. That 
said, there are still some points that 
need to be improved upon. For example, 
the control room seats we are current-
ly using are called ARES Comfort. The 
suspension for these seats is produced 
by a US-based company in Canada, and 
we are seeking for a local alternative to 
this. We will either manufacture these 
suspensions sets or have them manu-
factured in Turkey. We found a compa-
ny in Istanbul and encouraged them to 
develop a seat for us. They worked on 
it and proposed a product, however it 
was not up to the desired standard. We 
will aid this company in improving their 
products and will allow them produce 
the seats of our projects in Bahrain and 
Oman.
As for the structural materials ... At the 
moment, we have little chance to use 
indigenous products other than steel, 
although we have started using indige-
nous materials on our composite-hull 
vessels. Almost all of the fibres we use, 
including carbon-fibre, are indigenous, 
but we still need to indigenise the res-

in, one of the main components in com-
posite materials. There are already a 
few companies operating in this field, 
and while the quality offered by one of 
them is very reasonable, it has not yet 
reached the standard required for in-
fusion resin. We are trying to help this 
company achieve that point, as we want 
them to become able to offer such qual-
ity. Maybe it’s hard to believe, but we are 
paying more for some products in our 
efforts to make use of indigenous prod-
ucts. Although we may be able to find 
lower priced products abroad, we prefer 
to buy from local companies where pos-
sible to promote products that are made 
in Turkey. I follow indigenisation issues 
personally; when I see competent com-
panies in this regard, I go to meet them 
myself.

MSI TDR: What are the advantages 
and disadvantages of basing ARES 
Shipyard in Antalya?
Kerim KALAFATOĞLU: This is a difficult 
question to answer. As you know, the 
shipbuilding sector in Turkey has in the 
past been clustered in Tuzla and Yalova. 
First of all, I can say that we are glad that 
we aren’t involved in that complex struc-
ture. Here, we are working in a much 
different and happier environment, and 
we are building ships under laboratory 
conditions. The investment we made 
here could also have been made there, 

The hull of ARES 63 ATILGAN will be made of steel.



MSI INTERVIEW

18 - July 2018

but the Antalya Free Zone offers a very 
strong infrastructure in terms of ship-
building and handling. Moreover, the 
climate in Antalya, which is very suitable 
for this work, allows us to work for 12 
months without problems, and there is 
also a well-trained workforce here. On 
the other hand, Antalya can be a centre 
of attraction for customers as a popular 
tourism destination. Although it cannot 
compete with Istanbul in this sense, the 
city still offers many advantages. Fur-
thermore, as our facility is located next 
to the port, we never have difficulties 
in the supply of materials, and Antalya 
Airport offers direct flights to many des-
tinations in Europe. This is a great con-
venience for both us and our customers. 
Our guests can come here directly, and 
in that respect, we are happy to be in 
Antalya. We don’t waste time dealing 
with concrete forests; we work in plea-
surable surroundings and come up with 
pleasant projects. Our customers are 
also aware of this.

MSI TDR: ARES Shipyard has a very 
large portfolio of foreign customers. 
Isn’t it hard to serve so many 
customers?
Kerim KALAFATOĞLU: In fact, we are 
in a disadvantaged position in terms of 
customer satisfaction, as we are not 
the kind of company that sells a vessel 
and then turns its back. As the phrase 
goes, we get married to our customers. 
We have also started providing inte-
grated logistics support (ILS) as a stan-
dard complementary service together 
with the vessels we deliver. We don’t 
ship our boats with a simple warranty 
package; we prepare highly detailed ILS 
programmes for them, and so remain 
in close contact with our customers. 
We make good products; we train our 
customers in the fields of maintenance; 
and we help them build infrastructure 
for themselves. Normally, such pro-
cesses come with many problems, but 

we apply our knowledge and experience 
in shipbuilding also to this area. This al-
lows us to manage these processes in a 
smooth manner, and so far we have re-
ceived not a single complaint or return 
during the warranty period. Of course, 
our quality perception and policy that 
we never compromise plays a great role 
in this.

MSI TDR: Can you provide us with more 
details about your quality policy?
Kerim KALAFATOĞLU: Our secret in 
this regard is to allow our quality de-
partment to operate with totally auton-
omy, such that this department does 
not even report to me. All of our depart-
ments work like individual merchants. 
Throughout all the processes, from de-
sign to planning, from planning to pro-
duction and from production to quality, 
no department accepts a job that the 
previous department has not complet-
ed. Our quality department gets involved 
in the process in the earliest stages of 
production, and follows up the process 
until the end of the warranty period. Our 
quality department, in this regard, is the 
bad cop in the company, and whenever it 
sees noncompliance, it is authorised to 
intervene and stop production until the 
problem is resolved. The quality depart-
ment is responsible for the boat until it 
is finally delivered to the customer, and 
so our quality department means a lot 
to us. We are also good at managing this 
system, and that’s why none of our cus-
tomers have ever returned a delivered 
boat.
Of course, our quality department is 
only the first step in this process, as 
there are also customer representatives 
and classification institutions that are 
involved in quality issues. We encourage 
these two parties to participate in the 

process from the beginning of produc-
tion, and to observe production together 
in our workshops. We have even set up 
an office for them in the facilities. For 
example, officials from Qatar and Türk 
Loydu all have offices here, and we are 
also working on allocating an office to 
Bureau Veritas. This is something that 
shipyards generally don’t want, because 
they do not want others to be involved in 
their business.

MSI TDR: ARES Shipyard follows an 
innovative approach also towards 
social media, in which you are 
increasing brand awareness through 
such slogans as weARESafe and 
original posts. What can you tell us 
about your work in this field?
Kerim KALAFATOĞLU: If a company 
is ambitious, then it should inform the 
public about this ambition. In this sense, 
we seek to benefit from social media to 
the extent that our capabilities allow us, 
as this new form of communication is 
now an undeniable reality. Although we 
are streets ahead of the sector in this 
field, I think we need to use social me-
dia more intensively. The sector is still 
not very open to innovation, but we are 
aware of what’s going on. Although we 
have already attracted considerable at-
tention with our social media presence, 
we still think it’s not enough, and I can 
say that there is still room for ARES 
Shipyard to improve in terms of its so-
cial media management.

On behalf of our readers, 
we would like to thank Kerim 
Kalafatoğlu, Chairman and Executive 
Director of ARES Shipyard, 
for taking the time to answer 
our questions and for providing us 
with such valuable information.

The quality department is 
responsible for the boat until it 
is finally delivered to the 
customer, and so our quality 
department means a lot to us. 
We are also good at managing 
this system, and that’s why 
none of our customers have 
ever returned a delivered boat.
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